2026 DISRUPTION DRIVERS

Digital mental health solutions Customer centricity and hyper-personalisation

Digital inequality and ethics Democratisation of knowledge / Open-access resources / Long-form content

Intergenerational dynamics (Boomers, Millennials, Gen Z, etc.) g a Rise of entrepreneurs and solopreneurs
Ageing population and population growth 6 a Al-driven operational efficiency
Microtrends and niche markets c@ % Cybersecurity / Data privacy
Trust & provenance in a synthetic-media world IF DATA BECOMES A BUSINESS MOST . .
(misinformation/disinformation, Q VALUABLE ASSET, THE QUESTIONS BECOME: 9 Premiumisation of goods and services

verification, authenticity economics)
b Can you get the data? Can you use the data? 6 Social media as a marketplace
Sustainability and Digital transformation / Industry 4.0
purpose-driven economy
THE 5 VALUE CREATION MODES, DRIVEN BY DATA

IN 2026 AND BEYOND ARE: Autonomous organisations /
@ Hybrid, remote workplaces

Connect Delivery
A virtual/digital/connected version Rel ine the deli @ Geoeconomic fragmentation & sovereignty
SEHIIE CE IS (supply chains, Al/chips, data localisation,

of a product/service
sanctions risk)

Craving convenience

Health, wellness, longevity,
authenticity focus

Surging medical advancements
(personalised medicine,
wearable tech, EHR, EMR)
> i ) ] h Personalll.sed d collen .St?‘l.tush | Spatial computing & enterprise digital twins
Ongoing inflation / subdued economic growth A el et el ol occ;:e‘zti%snsﬁzfn'aﬁ_va|ﬂ?:;5r\cli?yue (practical XR & simulation, not “Ready Player One”)

customised product or service

Agentic Al “Al co-workers Tokenisation, stablecoin rails & regulated
digital cash (real utility, less JPEG speculation)

(autonomous task execution, workflow ownership) Reimagine °
Reimagine customer experience
_ . ) and service delivery
Energy storage innovations (next-generation Extended reality
" @ (virtual reality, augmented reality)

”

batteries, supercapacitors, renewable energy)

Al
Smarter machines (Al, deepfakes, robotics, task automation)
6
0o=0,
Autonomous vehicles (drones, self-driving cars, underwater vehicles) EE o%°

Biometric identification (facial recognition, computer vision, fingerprint scan)

Personal data and privacy

3D printing, specialised materials, and nanotechnology

Crisis-driven innovation (pandemic, climate, emergency response)

Generative Al advancements Distributed computing (edge, fog, and cloud computing)

Data processing (neuromorphic, . .
spatial, and quantum computing) Bl Business [ Tech [EH Society
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